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SlliFENt research pools
OIS &u aimS
HOVWELIEY are Working; successes and risks

SRIIbrary issues and responses
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REsea rch pools:
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“Science Scotland”'

J \/\/eJl; alISHEd FEsearch Pools
— 'emistry (Eastchem, Westchem & Scotchem)
S SURANScottish Universities Physics Alliance)
o J\Jev er fESEarch pools
= Engineering & Maths
?—m— 'Geo- and earth sciences

— Biology
— Medical Imaging
® Research pools under development
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Physics: -
SepLiSh Universities PhysicsAlliance
Edinburgn, GI;sgow, Heriot-

.
SUP_A Scottish Universities Physics Alliance Watt, PaiSIey’ St AndreWS’
i Strathclyde

—

-:u.'

- i h Universities have come together to form a

"élﬁh—alllance In Physics. The aim is to place Scotland at
.trTeTerefront of research in Physics through an agreed
national strategy, an inter-institutional management
structure, and co-ordinated promotion and pursuit of

excellence. "

Investment: £14m from SFC, universities, OST
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UPAvachievements

NEVNEEN by posItonsdiieciediorentiBnceresearch and graduate
trelirilge).

ERlencEMERL of research excellence through theme-based strategic
JerJ rla ShIp.

icient collaborative use of state-of-the-art research infrastructure.
r\ distinguished visitor programme.

SSigh profile Scottish Graduate School studentships open to a/
atlonalltles

- "‘0~".Broadband video-links for research training and collaborations.

Summer schools building on the proven international reputation of
the Scottish Universities Summer School in Physics (SUSSP) to
attract top researchers.

Establishment of new outward-looking mterdlsuFImary research
links at all levels - Scottish, UK and internationa

20 new Chairs and Lecturers, 14 SUPA Research Fellowships, and 8
competitive studentships per year, as well as the selection of an
overall Chief Executive to run the enterprise, and a Director of the
new Scottish Graduate School in Physics.
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() EaStCHEM

diRBUrERrand St Andrews

.. Glasgow and Strathclyde
=‘.-- estCHEM
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800 Eastchem, Westchem and
SCOtCH EM Heriot-Watt, Dundee, Aberdeen
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el ChEREESAWII R ECE e PEHORTIENCE Of

Dc g stafi, While major financial investments will
eJ: gthen the researchiinfrastructure and permit the
UitRERt of mew staff of international research calibre.
elgel @developments will' make Scottish Chemistry a
gnet for the best researchers and a target of major

){J

— ﬁdlng agencies, worldwide. It will allow us to increase
E :m%he AUmber of postgraduate research students and

il
—
——

"-“" = produce more highly skilled research fellows. Overall, it

will"help to sustain and develop links with the Scottlsh
chemical and other vital, knowledge-based industries. *

In\ggicl_ment of £23m over 4 years from SFC, universities,
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gineering and Mathematies:

ttlsh Researeh Partnershlp

Glaisgoyy HMedeElfey Glasgow, Strathclyde, plus

ParthErship in Engineering  Glasgow Caledonian and
B Paisley:

EDlN BURGH RESEAECH PARTHERSH'F
in Engineering and Mathematics Edinburgh’ Heriot-Watt

= Northern Research

Partnership Aberdeen, RGU, Dundee

/50 researchers; £154 m
investment of which £114m
from SFC




SAGES

SRIER2006

PRSEoIsh! Alliance for Geosciences, Environment
zgic) Sloje] <Y

B Aberdeen, Abertay, Dundee, Edinburgh,
w*ﬁlasgow Paisley, St Andrews, Stirling, UHI

— o Javestment of £22m, incl £6.5m from SFC

¢ [hemes: landscape dynamics; terrestrial carbon
cycle; oceans atmosphere and climate
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I Scoftiish Institute for Reseorch in Economics | -

o Novernges 20008
AErdeen) Dundee, Edinburgh, Glasgow, Heriot-Watt,
J\Jru* Palsley, St. Andrews Stlrllng, Strathclyde
i2iim el £9.4 from SFC

£ sf ﬂdlng on Scottish Graduate Programme in Economics
' srprofessors, 18 lectureships

Drfferent themes at different universities, eg

—— work and wellbeing — principally involving the Universities of
Aberdeen, Dundee, Stirling, and Napier University

— Pehaviour, incentives and contracts theme — principally involving
the Unlver5|ty of Edinburgh and Heriot-Watt University

— macroeconomics, financial linkages and the regions — principally

iInvolving the Universities of Glasgow, Strathclyde, Paisley and
St Andrews
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Life.Sciences «

Andrews, Strathclyde
® Press coverage
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60 gLt Imaging Network A PIatform for

tlﬂc Excellence
r\r roved Py SEC May 2007

oL
erdeen Dundee, Edinburgh, Glasgow, St

Andrews and Stirling
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RESETIC POOIS In develepment™

SVIEIIIENSCIENCE
J rgg putlng & Informatics
ratlve arts

——

= —

= (linical academic fellowships
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40_?5 elic language & culture
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Source SFC May 2007/
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REIEVANCE Lo, othermseience

. BIg s CIEnce Is collaboerative
U Crc rJ~ Sinstitutional teams
earch pooIs takes this to new level
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olgins: ofiresearchsposling "

ANSUIONE FESEAlCh base!in Scotiand

)J' o UK population, but 12% of research funds;
highieve! of publication

o D 4cult oK Scottish universities to compete with the top
= UK SURIVErSIties

‘*;‘D:‘fl_%\ck oft critical mass, poor results in RAE

__—-—

=_¢: Introduction of tuition fees in England a threat—different
way. of allocating funding

® T[radition of working collaboratively in Scotland
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S o research pPepling

J\Jeeg 1O ENNENCE FESEarch competitiveness
@ 'on OF more attractive research environment
J\/]rh ng SEoeLtiISh universities more attractive to research

Jrc ‘S

_' PERIAE: joint submissions
:?'as:-‘Sharlng resources and research equipment and facilities

" Better links to enterprise; new opportunities for spin out

~~  COompanies
® [nclusive—but based on excellence
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Investment

S g PPOINtMENtS™ and ether appointments, INcluding
h |caI stafi

) pment
| g _ dentshlps

Shared! doctoral training programmes

%undlng from SFC, HEIs and other sources (eg OST)—
Very: significant investment
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Practicalitiess

el governance and'erganisational models
SRIIsHbuionall autonomy. retained

=A[Fstaff have institutional base
2 ,D erent models of asset sharing

_--_.5 = Jfferent tniversities in each group
' Some shared doctoral programmes/graduate schools
-~ o No link with institutional teaching

~—» Not degree awarding




. ]
OW! they.are WeRRNG

|” success for Scotland

)

SUpPPoKE the invisible college” or “the guild”

Jorr ‘submlssmns for RAE (but probably too early to see
e successfiull this is—but important in “research
= _v1ronment3

.f & SFC working on: evaluation framework

= o Key next stage is CSR in Scotland

2ENI as a “politica
Le
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SUCEEesses & rsks™

RSEIENCE and Innovation
el s 10 Westchem and

_J (“r d iecruitment for
=S udentshlps and staff:

e -—-:iq.ﬂri-

=

== =Grant application

SUCCEsses

~® Smaller universities have
access to anyone in the
Poo|

RAE

LLeadership needed to
develop shared goals

Management of the
institution - research pool
relationship

Continued collaborative
work with other (non
Scottish) HEIs

Continued funding
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LiBrary, iIssuesys

o J]ff](“u Off ENgaging With' researchers Iin pools
RUGRESSINg bigl equipment, but not library resources

o Inst titiitionall licenses don’t work for pools

- J C Opt=in model doesn’t work

;' $=50me pools are legal entities but this doesn’t help,
= Because of UGs, PGs, staff, technical staff who are not in

PEO|
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LiDrany.lespenses™

IEINGIWaYs Off making It Work
SAWeitiny) they probably just make it work...)
® \/\/J@ eg  mySupaPortal includes SUPA Library—
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EONgER LERMI FESPONSES

ESEIENCE Scotland™ needs to be supported by “Library
rr~ nd-
WRIEYEflects the research pools in collaboration
U ttlsh iHigher Education Digital Library initiative

— T

—— portunltles for supporting data sharing?

=

-_-" Opportunltles to talk to researchers collectively?
= ' Opportunities for collaborative information literacy?




