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	Job Title
	Head of Planning, Performance and Insight

	Directorate
	Planning, People and Culture

	Responsible To
	Director of Planning, People and Culture

	Grade
	MGT1 

	Location
	Hybrid / UHI House, Inverness

	About the Role

	The University of the Highlands and Islands (UHI) is one of the most distinctive tertiary institutions in the United Kingdom. Working with a diverse partnership of Academic Partners, the University provides transformational educational opportunities across the Highlands and Islands, Moray and Perthshire, enabling students to progress from further education through to postgraduate study within a single tertiary system.

As the Regional Strategic Body (RSB) within the UHI Partnership, the University plays a unique role in supporting collective success across a complex partnership of autonomous institutions. As the partnership enters a significant period of organisational transformation, the University is strengthening its capability in strategic planning, organisational performance and institutional insight to support better decision-making, improve organisational effectiveness and enable successful implementation of a new partnership operating model.
The Head of Planning, Performance and Insight is a newly created role that will help establish this capability.

Working closely with the Director of Planning, People and Culture and the Chief Operating Officer, the postholder will coordinate the University's approach to strategic planning, organisational performance and institutional insight, developing trusted relationships across the UHI Partnership and ensuring that planning and performance arrangements are collaborative, proportionate and demonstrably add value.



	Job Objective

	
The Head of Planning, Performance and Insight is responsible for developing and coordinating the University's approach to strategic planning, performance management and organisational insight in support of the UHI Partnership.

Reporting to the Director of Planning, People and Culture, the postholder will develop and continuously improve the frameworks, processes and analysis that support evidence-informed planning, effective performance monitoring and delivery of Strategic Plan 2030.

Working collaboratively with colleagues across the University and Academic Partners, the postholder will coordinate partnership approaches to planning, performance reporting and organisational insight, ensuring that strategic priorities are supported by robust evidence, meaningful analysis and consistent information.


	Strategic Planning and Performance

Purpose
To coordinate and continuously improve the University's strategic planning and performance arrangements, supporting delivery of Strategic Plan 2030 and enabling evidence-informed decision-making across the UHI Partnership.

Responsibilities
· Coordinate the University's strategic planning processes, ensuring that planning activity supports delivery of Strategic Plan 2030 and reflects the University's responsibilities within the UHI Partnership. 
· Coordinate the development, implementation and periodic review of the UHI Partnership's Strategic Performance Indicator (SPI) framework and supporting Key Performance Indicators (KPIs), working collaboratively with colleagues across the University and Academic Partners to ensure that performance measures remain aligned with strategic priorities and continue to provide meaningful evidence of organisational success. 
· Develop planning frameworks, methodologies and guidance that promote a consistent, proportionate and collaborative approach to strategic planning across the University. 
· Support the Director of Planning, People and Culture and the Chief Operating Officer in coordinating the University's strategic planning cycle, ensuring alignment between planning, performance monitoring and organisational priorities. 
· Facilitate collaborative approaches to planning across the UHI Partnership, recognising the autonomy, diversity and expertise of Academic Partners while supporting delivery of shared strategic priorities. 


	Institutional Insight and Analysis

Purpose
To strengthen the University's understanding of organisational performance by coordinating the development of analysis and insight that supports strategic planning, organisational learning and informed decision-making across the UHI Partnership.

Responsibilities
· Coordinate the development of organisational insight by bringing together information from across the University and Academic Partners to support a shared understanding of strategic performance, emerging opportunities and organisational challenges. 
· Develop high-quality analysis, briefing papers and evidence to support the Director of Planning, People and Culture, the Chief Operating Officer and senior leadership groups in considering strategic issues, organisational priorities and future direction. 
· Coordinate strategic analyses that support planning and decision-making, including benchmarking, trend analysis, environmental scanning and scenario planning where appropriate. 
· Identify emerging strategic issues through the analysis of internal and external information and communicate their potential implications for Strategic Plan 2030 and the University's responsibilities within the UHI Partnership. 
· Maintain awareness of developments in tertiary education, public policy and the wider external environment, assessing their potential implications for the University and the UHI Partnership.

	Partnership Planning and Collaboration

Purpose
To support effective partnership working by coordinating planning and performance arrangements that encourage collaboration, strengthen organisational understanding and contribute to the delivery of shared strategic priorities across the UHI Partnership.

Responsibilities
· Develop trusted professional relationships with colleagues across the University and Academic Partners, recognising the diversity of institutional contexts and supporting partnership approaches that are proportionate, transparent and demonstrably add value. 
· Develop key departmental relationships, particularly across Finance and Student Recruitment, to support collaborative development of outputs.
· Facilitate the development of shared planning and performance approaches that recognise and draw upon the expertise that exists across the UHI Partnership. 
· Facilitate opportunities for colleagues across the University and Academic Partners to share effective practice in planning, performance and organisational insight. 
· Represent the University in sector networks and professional forums where appropriate, ensuring that emerging good practice informs the continued development of planning and performance arrangements.


	
General duties
· To participate in the university’s performance and development review procedure.
· To take due care of yourself and others in respect of health and safety.
· To attend training courses that may be identified as necessary by your line manager.
· Such other duties temporarily or on a continuing basis, as may reasonably be required, commensurate with your grade.
· Contribute to UHI's climate, biodiversity, and sustainability goals, including net-zero by 2040.


	
This is a description of the job as it is presently constituted. It is normal practice to periodically review job descriptions to ensure that they are relevant to the job currently being performed, and to incorporate any changes which have occurred or are being proposed. The review process is carried out jointly by the line manager and employee and you are therefore expected to participate fully in such discussions. In all cases, it is the university’s aim to reach agreement to reasonable changes, but where it is not possible to reach agreement the university reserves the right to make reasonable changes to your job description which are commensurate with your grade after consultation with you.
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