
LTA Connect: All about Aurora!



The beginnings of the 
Aurora Programme

https://www.advance-he.ac.uk/knowledge-hub/women-and-higher-education-leadership-absences-and-aspirations?CFID=ddf28bf4-a543-4775-bce7-32517d4777f0&CFTOKEN=0


What does leadership 
mean to you?

“….real leadership is not about telling others what to do. It’s 
about inviting others, encouraging others, getting others 
excited about new possibilities. True leadership doesn’t 

presume to have the answers. In fact, the opposite is true. The 
best leaders start with an open mind and invite others to seek 
solutions with them. Truly great leadership is about genuinely 
caring about the other person’s success as you mutually learn 

and grow. That’s true of all successful leadership. But it’s 
absolutely crucial to leading others when you have no 

positional authority”. 

Leading without authority, Keith Ferrazzi (2020)



UHI’s engagement with 
Aurora since 2018

2018-19
• 10 participants

2019-20
• 5 participants

2020-21
• 6 participants

2021-22
• 6 participants

2022-23

• Funding secured 
for 6 participants



Activity Date

Welcome & introduction Thursday 20th October

Identity, impact & voice Thursday 27th October

Core leadership Thursday 8th December

Action learning set 1 Thursday 12th January

Politics & influence Thursday 2nd February

Adaptive leadership skills Thursday 2nd March

Action learning set 2 Thursday 30th March

Scotland cohort 
programme dates



Programme 
content

Intro webinar & 
inspirational 

guest speaker

Identity, impact 
& voice

Core leadership

Action learning 
briefing & set 1

Politics & 
influence

Adaptive 
leadership

Action learning 
set 2



Facilitators

How does Aurora work? | 
Advance HE (advance-
he.ac.uk)

https://www.advance-he.ac.uk/programmes-events/aurora/how-does-aurora-work


Online optional 
opportunities

Coffee & Connect
Informal 1hr session

Designed to replicate 
‘watercooler’ moments

To establish connections 
organically

Fortnightly

Watch parties
More structured 1hr events

Watching a TED talk 

Allocated to small groups to 
discuss themes & insights

Then back into the wider 
group

Fortnightly

Special sessions
Throughout the year

Responding to the needs of 
delegates

Inspirational guest speakers, 
panel discussions & 
networking activities

International Women’s Day



Advance HE Aurora Leadership 
Development Programme - Current 
Opportunities (uhi.ac.uk)

Application process

https://www.uhi.ac.uk/en/learning-and-teaching-academy/prof-devt/aurora/current-opportunities/


There are other opportunities:
▪ to network,
▪ to develop your leadership aspirations 
▪ to keep in touch

As well as:
▪ LTA Connect webinars
▪ University Mentoring Scheme
▪ Professional recognition through ALPINE

There are only six places … but …



“All about Aurora!”

lta@uhi.ac.uk

mailto:lta@uhi.ac.uk

