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Overview

See Me is Scotland’s national programme to tackle 
mental health stigma & discrimination.
We’re working towards achievement of The Scottish Government’s 
commitment to create A Scotland where people can get the right 
help at the right time, expect recovery, and fully enjoy their rights, 
free from stigma and discrimination.



• Support employers to create the conditions for 
working environments that are inclusive of mental 
health, and free from stigma and discrimination

See Me in Work

• 4 stage improvement programme

• Facilitative approach – you own it!

• Provides framework for action

• Builds on existing good practice



Stage 1: Needs Assessment
Carry out a thorough needs assessment of the 
work place, including a self assessment, online 
staff survey and optional focus groups.

Stage 2: Improvement Planning
Receive a draft improvement plan targeting areas 
flagged for attention in Stage 1.

Stage 3: Improvement Implementation
Deliver, monitor and evaluate your improvement 
activites.

Stage 4: Evaluation and Review

The 4 Stages



The Workplace Portal



Improvement work is a marathon, not a sprint

and we ask for a big commitment from our partners.

1. Senior leaders must sign off on the work. 

2. There must be one named executive sponsor.

3. Organisations understand that it takes around 18 
months to go through 1 cycle of the programme.

4. The organisation must be headquartered in 
Scotland.

Joining the programme



Support & Resources







Not ready to take on the full 
programme?

Organisations can:
Use the Starter Pack to self assess and start 
taking action
Use any of our resources individually
Warm up by running one of our campaigns

Individuals can:
Complete online e-learning
Use our FAQs for advice and guidance
Sign up to See Me See Us



See Me in Work Peer Learning 
Network: Special event

Tuesday 25th October – 9.30am – 1pm
Edinburgh


