
How (+ why) to shop more 
sustainably and ethically 
in the fast fashion world



Q
What do you do with your old clothes?





30% of our unwanted clothing 
currently goes to landfill

That’s 350,000 tonnes
or £140 million worth of wearable clothing (WRAP 2017)



Elena Petitti, Vogue Italia + YOOX 2018, 'Allegory of Water'



Why?











http://www.youtube.com/watch?v=0Co1Iptd4p4


The True Cost

Fashion’s Dirty Secrets



The Clothing Crisis
● Returned goods and terminal (end-of-line) retail stock costs clothing retailers 

in excess of £60bn per year
● Most is stored in costly warehouses before being destroyed by landfill, 

incineration or shredding
● Retailers are actively looking for ways to shift stock through warehouses 

without devaluing their brand







Cue existential crisis...





Q
Have you got items in your wardrobe 

that still have the tags on?



Content Warning:
Domestic abuse, crisis.





ALICAS created tailored capsule clothing 
parcels for women in clothing crisis, using 
repurposed retail stock.

Our USP



Referrals From Public 
Bodies + Charities

Anonymous referrals are sent by 
partner organisations detailing 
the women’s size, style, 
religious and cultural needs

Parcels Are Distributed Via Partner 
Organisations

Parcels are distributed to referral 
organisations to ensure women’s 
confidentiality and anonymity

ALICAS Processes 
The Referral

Using ALICAS’ stock, 
referrals are processed to 
produce capsule clothing 
parcels of 30 essential items







80 
wardrobes 
distributed

2,000 
clothing 

items 
donated

60 
sales and 
donations



nu_coton
✨ALICAS UPDATE✨
.
As many of you know ALICAS’ funding stopped 
in June of this year. We were so fortunate to 
have had 12 whole months fully funded and 
tried everything we could to fill the gap. 
.
Generous donations came via our Go Fund Me 
and allowed us to continue sending parcels 
(reaching 73 in total). Unfortunately that money 
was quickly allocated and left us with no 
remaining funds to cover the costs of postage 
and packaging for subsequent referrals.
.
We have been thrilled to be able to support pop 
up shops for female Syrian refugees with our 
donations - bringing the total number of women 
supported by the project to 80. None of this 
would have been possible without your 
incredible support.

So what now? .
As many founders know the start-up journey is 
never straightforward, requiring you to be 
resilient and resourceful. This resourcefulness 
has seen ALICAS extend its reach to nu coton - 
working with brands that want to market 
themselves ethically and advocating for 
responsible, mission-led business everywhere, 
as well as supporting young women in activism 
through a series of workshops 🌍
.
While we build the financially sustainable part 
of our business we are sadly unable to take 
your generous donations or fulfil referrals. Our 
remaining stock is being put to good use 
through our pop-up shops and every single 
garment will get to a woman who needs it. .
If you do have tags-on clothing, please offer 
them to your local Women’s Aid.

Our aim for the future is to build financial 
sustainability so that we can continue our 
social mission, and until then we hope you will 
stay with us on this magical journey ✨
.
The stars align in ways we don’t know and can’t 
foresee, and for ALICAS this is just another 
chapter in its journey.
.
Don’t forget if you want to set up an ALICAS 
project of your own you can get our free open 
source toolkit by emailing 
rachael@nucoton.co.uk
.
Thank you for being with us and supporting us 
on this journey. We love you 💕 .
Rachael x

November 18, 2019

https://www.instagram.com/nu_coton/








What’s next…?



Finally



Top tips
Being a responsible consumer:

1. Borrow
2. Swap
3. Mend
4. Upcycle
5. Rent
6. Buy second hand

Buying new:

● Who made my clothes? 
● What’s in them? 
● Where did they come from?
● Beware: green washing
● Avoid returns

Looking after clothes:

1. Wash less (spot clean / air / brush)
2. Wash colder

 

Disposing of clothes:

1. Swap
2. Donate
3. Recycle



Thank you! Any questions?



rachael@nucoton.co.uk


