
 

Talk Box 

1) Outline the project or initiative and what makes it innovative and inspiring (max 300 words). 

Following a trial period in academic year 2012-13, Shetland College UHI 

promotes Talk Boxes as a quick and anonymous method for learners to 

provide feedback on any aspect of studying at the college. Learners can 

provide written comments via physical Talk Boxes placed throughout the 

college (and learning centres) or through a Talk Box page on the college 

website which includes an electronic feedback form. Talk Boxes provide an 

accessible route for learner feedback, with responses on prominent display 

in the college for learners, staff and visitors to see. They provide a clear 

indication that the college is committed to empowering the learner voice.  

2) Detail how the project or initiative was delivered, from the planning stage through to its successful 

conclusion (max 300 words). Include details of timing* and funding. 

A strategic priority of Shetland College UHI is to empower the learner voice; therefore it is important to 

have in place suitable opportunities for learners to provide feedback. Equally important is to ‘close the 

loop’ and show learners that their feedback has been taken seriously. There were plans in 2012-13 to put a 

‘you said, we did’ board on display in the canteen area, to show how learner feedback had been actioned. 

This idea was developed into Talk Boxes – a network of anonymous suggestion boxes placed throughout 

the college buildings and learning centres. To meet the needs of those learners who study online or via 

distance learning, a Talk Box page of the website was produced which allows learners to provide feedback 

(through an online form) and read responses from staff. 

Talk Boxes are managed by the Communications and Student Engagement 

Assistant, which provides important mediation between learners and relevant 

staff. If lecturers or other support staff were reading the comments, they may 

recognise handwriting and identify the learners involved. Student engagement 

staff could be viewed as a more neutral party, allowing learners to have their 

concerns addressed without being singled out. 

The trial period in 2012-13 was considered a success, and Talk Boxes have 

continued to be part of Shetland College UHI’s learner engagement strategy. They are encouraged as an 

opportunity to provide feedback on any aspect of college life. Comments in the first semester of 2014-15 

included: complaints about the reduced bus service, broken vending machines, art censorship, 

communication channels with College Board members, condom and sanitary facilities, suggestions for 

where bins should be placed, and praise for the brownies in the café! There has been fantastic use of Talk 

Boxes so far this academic session – with 35 comments received and responded to in semester 1 alone.  

  



3) Outline the project or initiative’s outcome(s) within the university and beyond with relevant 

supporting evidence, metrics or testimony where appropriate (max 400 words). 

The presence of Talk Boxes throughout Shetland College locations provides a 

clear indicator that the college is prepared to engage with student feedback. 

Responses are put on prominent display in the café and social area, so that 

staff, learners and visitors can see how comments from learners have been 

acted upon. Feedback is also posted to the website so that all learners can 

access it. 

In the January 2014 review of Shetland College UHI by HM Inspectors, it was 

noted that ‘learners are provided with a range of opportunities to engage in 

the work and life of the college. Learners provide evaluative commentary on 

their experiences and suggestions for improvement through use of the 

online Talk Box feedback forum.’ 

Talk Boxes have become an established part of quality improvement processes at Shetland College UHI. 

Whereas course team meetings are primarily focused on learning and teaching matters, Talk Boxes can be 

used to provide feedback on any aspect of their time at Shetland College – for example: operations, health 

& safety, equalities, student experience, or curriculum. Through Talk Boxes, learners have contributed 

feedback to all of these aspects of Shetland College UHI, and more. 

Below is a selection of Talk Box comments from the first semester of 2014-15, with responses from staff. 

  
  



 
 
 

 

 
 

 
  

  



 
 

 
 
 
 

 

 
 

 

 

 

 

 


