
Erasmus Policy Statement (Overall Strategy) 
 

 

The University of the Highlands and Islands (UHI) is the only HEI based in the Highlands & 

Islands of Scotland and provides access to higher education through a distinctive partnership 

of 13 colleges and research institutions (the Academic Partners – APs) and 50+ learning 

centres across this large, peripheral area. 

 
UHI achieved University status in February 2011, but has offered degree-level study since 1998, 

- many APs have a longer history. International links have always been an important. 

Transnational collaboration, joint project work and visiting academic groups, have made a 

contribution. 

 
UHI’s EU engagement is mainly cohesion policy- significant investment in the region’s learning, 

teaching and research infrastructure through the structural funds (being located in a 

convergence/transition region). Many collaboration have been formed and EU-funded 

transnational project work (including INTERREG, particularly Northern Periphery activity, 

EQUAL, & Framework Programme) has proved very successful. 

 
Erasmus and other DG EAC programmes have been mainly (though not exclusively) 

undertaken by individual APs, given eligibility criteria. Many APs (including Inverness, Perth, 

Moray, North Highland, Lews Castle & Orkney Colleges) have a long and excellent tradition of 

Erasmus student/staff mobility, with well-established institutional links. 

 
As UHI develops as Scotland’s newest university – and coinciding with the new Erasmus for All 

Programme – the time is now right to bring mobility together under a single ECHE, which will 

incorporate previous AP charters and extend opportunities to more APs. Some APs are also 

applying for continuing charters at this time so that there is no break in mobility activities. We will 

work with ECHE staff on appropriate transition arrangements. 

 
This is a new approach & new processes are being introduced to support it. UHI’s governance 

arrangements are also under review, in line with new Scottish Gov’t policy on post-16 provision, 

facilitating greater collaboration as a single, tertiary institution. 

 
Building on previous AP Erasmus activities, UHI will create an environment where all staff & 

students can engage, irrespective of location in the UHI network or AP size. A joint charter will 

also provide much greater flexibility and choice for incoming students/staff. 

In general terms, UHI’s International Strategy seeks to: 
 

 

a) Increase the level of recruitment of EU & international students 

b) Engage in transnational education (TNE) projects 

c) Create opportunities for international exchange for both students, academic & non- 

academic staff 

d) Provide EU & international students with the opportunity to study in Scotland 

e) e)Promote & publicise UHI strengths on the EU and international stage 



This will develop UHI’s international dimension, promoting diversity & contributing to establishing 

a reputation of excellence in both its niche areas and across the broader curriculum, 

internationalising the student experience. 

 
The choice of partners, geographical areas, important objectives and target groups for mobility 

activities will be made on the basis of consolidating around existing activity and research links. 

Where appropriate, new opportunities will be developed consistent with UHI’s Strategic Plan. 

 
Relevant UHI committees (Academic Council, International Strategy Group, EU Practitioners 

Group, and International Partnerships) are involved, ensuring activities benefit both incoming & 

outgoing students & staff – and that support mechanisms are in place. 

 
Historically, UHI targeted work with EU & international partners whose circumstances and 

development needs were similar 

– Typically, HE providers in rural, sparsely populated communities with limited infrastructure. 

The use of IT in learning & teaching also became a common thread. UHI has built up expertise 

in this area and is keen to share this with others. Today, the route to identifying new international 

links can be from a teaching area or as the result of international staff identifying a suitable link 

where there might be synergies and complementary activity. 

UHI still receives many requests from overseas institutions for collaboration, which require to be 

approved within the internal framework. 

 
Target groups for 1st cycle taught students will be 3rd year students out-going and 2nd year in- 

coming. 2nd & 3rd cycle students will be encouraged to engage where it is appropriate to the 

research or specialist area. Staff working in target areas will be able to benefit from mobility and 

cross border cooperation work. 

 
Many existing links are interested in joint ECHE activities, including University of the Arctic 

partners & the University of Corsica. 

 
Looking beyond the EU, UHI has also developed links in China and India and would encourage 

more mobility, initially targeting staff. UHI is also promoting links in Middle East and North Africa, 

SE Asia and North America. Interest has already been noted from HEIs in Turkey for ECHE 

linkages. 



In the early years, the main focus for UHI’s international cooperation project work, as with 

mobility, was with partners in similar circumstances – typically, HE providers operating in rural 

and sparsely populated regions facing similar challenges. With these partners, UHI developed 

considerable expertise in new pedagogical models, particularly in the use of IT in learning and 

teaching. 

 
UHI has always worked in close partnership with its regional and national stakeholders, with 

curriculum provision and R&D concentrating on the region’s strengths and sectorial priorities. 

This too has benefited from international collaboration, in such areas as energy and the 

environment, marine science, Gaelic and Nordic language and culture, life sciences and 

archaeology. 

 
ECHE cooperation projects in teaching and training will build on existing partnerships in these 

areas. As a relatively small organisation (c.5000 FTE students in academic year 2012-13) the 

policy has always been to develop excellence in a small number of priority areas, concentrating 

on quality standards and good service provision for students. The organisation and 

implementation of Programme activities will also be governed by relevant UHI committees, 

overseeing their development and delivery. 

 
All UHI projects are required to have a named Project Manager, who will be responsible for 

ensuring outputs are met and spend profiles adhered to. Projects are also subject to monthly 

monitoring at the Programme and Project Review Group. Projects implemented under the 

Programme will be part of this process. 



Participation will impact on UHI by offering new opportunities for learning mobility and 

cooperation, relating to the Modernisation Agenda as follows: 

 
1. UHI aims to extend access, using articulation and progression pathways. Historically, 

young people left the region for higher education; few returned. SMEs had limited 

access to CPD and support for R&D. UHI addresses these barriers, by supporting 

efforts to stem out-migration and by reaching out to non-traditional learners. Blended 

learning provision extends opportunities to students with work or caring commitments. 

The region’s R&D capacity has increased, providing new training  and support for 

researchers. Graduates’ and researchers’ attainment levels have increased across the 

region. ECHE will optimise these efforts and results. 
 

 

2. EU Structural Funds investments have improved higher education quality and relevance. 

ECHE activities enhance this, informing new curriculum development, enriching 

provision and improving graduate employment rates. ECHE will enhance UHI’s 

expertise in blended learning pedagogy; improving quality and bolstering exchange of 

good practice with other EU ECHE holders. 
 

 

3. UHI aims to diversify its  student population  and is  strengthening  its support for 

mobility, supported by the Scottish and European Credit Transfer. UHI’s remote 

location and student profile make mobility challenging. ECHE will encourage 

innovative approaches to widening access – helping to strengthen quality, and to 

provide a framework for cross-border cooperation. 
 

 

4. UHI provision targets the region’s key sectors through strong staff-to-employer 

engagement. Through the Highlands & Islands  European  Partnership,  UHI  works 

closely with the region’s development agency and 7 local authorities. It ran the ERDF 

‘Hi-Links’ project and the Interreg IVc ‘UNICREDS’ project, working with other 

universities in disadvantaged regions to identify new models to overcome barriers. 

UHI’s international reach is crucial for Scotland’s  Smart  Specialisation  approach, 

seeking to optimise the role of HE in Scotland’s regional innovation system. ECHE 

activities provide a platform to further develop such knowledge triangle engagement. 
 

 

5. Forthcoming changes to UHI governance and funding will bring closer coordination 

with AP further education provision. Harmonisation of previous AP Erasmus actions 

brings greater economies of scale, value for money and extends opportunities. UHI 

works with other HEIs and the Scottish Government to coordinate Cohesion Policy 

and Horizon 2020 planning;. ECHE offers significant scope for UHI’s modernisation 

ambitions and for generating EU added value. 

 
The Programme is a major development for UHI, for its own modernisation and the wider 

Modernisation Agenda, introducing opportunities for mobility and collaboration often taken 

for-granted in traditional universities. 

 

 

 

 



 


